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Collaborating to drive global change 
towards more sustainable and
water wise textile and leather 

production at scale
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2010-2012
Establishing 

STWI Network

2011
STWI Guidelines 
for textile and 

leather

2010-2012
Pilot in India

2014-2017
Global program in India, 

China, Bangladesh, Turkey 
and Ethiopia
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Mid-term follow-up visit
Off-site support
In-house awareness trainings

Onsite/offsite
support

Results validation, next step
recommendations

Final evaluation
visit

Data collection & analysis
Recommendations
Factory report

Baseline
assessment

Training workshops on water, energy,
chemical management & EMS

STWI training workshops

Continuous 
improvement

STWI program cycle



How: Improvement of environmental performance

Build factory capacity on WHY they 
should change 

Build factory capacity on HOW they 
could change

Provide onsite awareness trainings
(management and on the factory floor 
to workers) and technical support

Collect, analyze, benchmark and 
report performance data
for factories, brands, countries, and 
globally.

Onsite support on environmental 
change management: water and 
waste water, energy, chemicals, solid 
waste, GHG emissions, productivity… 
etc

Data sets: Higg, ZDHC, STWI Best 
management Practices, Productivity 
KPIs, Resource Consumption, water 
circularity, financial metrics (Cost-
savings, ROI, etc.)
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Results 2017
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Transparency, Accountability, Participation
• Consolidation of supply chains
• ETP/CETP to be part of the supply chain
• Include factories and communities

Reduce, reuse, recycle
• The value of water
• Optmisation of processes
• Investing in infrastructure in 

production countries

Water governance
• Towards policy makers
• Accessible standards + frameworks
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