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SliEnging Roles of National Inspection
J -
.Jf E.gjellllceSm

ic significance of standards to the agricultural
ducers, traders, governments, and

an integrated approach, national inspection agencies/bodies
0 perform a wider range of functions outside their statutory
ithin this context, nation inspection agencies are now faced
etition from the private sector in both standard development
tion.

This environment is also complicated by national policy makers who are
‘unaware of the existing statutes/ regulations that established National
Standard bodies, or in their quest to raise the economic well being of the
populace enter into deals or facilitate the development or application of
private standards.



of National Inspection
Agencies.

1gencies are taking new and widen existing
onizing training of inspectors

mer and trade demands
i
equirements

onfidence in the services offered

Raise international prominence and acceptance.



)f National Inspection
Agencies.

f sufficient financially, so they are

esale warehouses

Producer Groups



oles of National Inspection
Agencies

| ible in cond g inspections using either national
ons or private standa ad  therefore conduct training on
ation of private standard

nspection training for the private sector- parlaying the
xperience and skills into profits.

6. Strengthening their role as the neutral “protector” of consumer
‘interest. Increasingly in more countries only inspection certificates
issues by national inspection authorities are considered prima facie
evidence by the courts; therefore any tampering of such is illegal.



s of National Inspection
Agencies

regulatory systems: In some countries the
ards voluntary unless a class/grade is

e which then makes conformity with the
orced by laws.

ove towards National Certification of Food Safety Systems
yrted by periodical audits such as:

HACCP- Hazard Analysis of Critical Control Points
GHP- Good Handling Practices
GAP- Good Agricultural Practices
'QTV- Quality Through Verification

Developing specific systems to address domestic or
international concerns about specific products or
marketing segment.



NEW. Roles of National Inspection
Agencies

of consumer, industry and national needs and industry
yartnerships to in support of them:

Ba ing ee

estic consumer concerns, market needs,
customer trading pra

and producer interest.

Forming partnerships with agricultural private sector that promotes
- the quality of agricultural products in foreign markets-  trade show
participation, quality seals, etc.

Consulting with the agricultural private sector on the development of
and framin%_ the national position on international standards
and World Trade Organization notices.

.q'

Building international networks that facilitate rapid resolution of
quality disputes taking into consideration the highly perishable nature
of agricultural produce- using its participation in international
standardization related activities - building new alliances /networks
and to strengthen existing ones.



. of National Inspection
Agencies

e national agricultural interest lies and act

ng point, packaging- ensuring
1is used in accordance with
target market requirements.

Ensuring produce of safe marketable quality.

Processing-  Ensure raw products meet requirements and

appropriate standards are developed or applied.



 of National Inspection
Agencies

inspections to support Market

1\ Systems for prc : price, quality, origin, market

arket opportunities or to maximize economic returns.



1spection Agencies Facing
1ges of Private Standards

ore existing national or regional statutes/ regulations
shed National Standard bodies, or in their quest to raise
ic well being of the populace enter into deals or facilitate
pment of private standards without any concern about the
actions may or are having on their national

ization bodies.



NElonal Inspection Agencies Facing
diellienges of Private Standards

dints to consider: about the development
standards:

es and / or elected officials defer public
alth and safety policies - the “public good” to firms whose
> reason for existence is profit? “Should governments decide

level of food safety/protection is needed, or should this be

en to the private sector? When and where will this practice

today- FFV, tomorrow- medicine????

“Should governments decide what level of food safety protection is needed,
or should this be given to the private sector?



NEioal Inspection Agencies Facing
sliEllENiges of Private Standards

that private standards:

nent debate away from product
ood quality to food safety and

a basket of attributes both real and perceived.

> demand by appealing to consumer fears, concerns and self
ization needs- Profiting from the fact that “effective demand is
n the mind of the consumer”.

doing so, the international marketing debate and concerns are being
yved from technical barriers to trade (TBT) and sanitary and
phytosanitary measures (SPS) to profit motives.



National lnspection Agencies Facing
enges of Private Standards

ds go beyond desired physical product

ods, harvesting/ post harvesting%
chedules distribution and retailing

oublicity- to increase or create intrinsic value to the consumer
2000) through branding, certification and consistent supplies
m the differentiating factor at retail.

aind coordinate supplies, suppliers or other related service
pread over geographic regions and/or national boundaries.

>Provide firm specific trading language, control mechanisms, technical
- requirements thereby reducing transaction costs along with associated
purchasing risk from the firm or to its suppliers.



NBlional Inspection Agencies Facing
diellenges of Private Standards

the firm and it products practices.

erating costs including those arising

>duce and preemp
% ) poor quality or unsafe product.

om legal disputes due
im to reduce threats from food borne diseases arising from
r sanitation (safety issue); it is increasingly tied to food
ality. Tie private fresh fruits and vegetables quality
ndards to food safety concerns through audit verification
edures such as Good Agricultural Practices (GAP),
d Analysis Critical Control Points (HACCP) Safe
Foods (SQF) and several others.

Quali

> Enable firms to market a basket of attributes both real and
perceived, creating demand by appealing to consumer fears,
concerns and self actualization needs- Profiting from the fact
that “effective demand is created in the mind of the consumer”.



NEfronal Inspection Agencies Facing
dipllenges of Private Standards

lards move quality and safety parameters awa
tributes to a level that many producers fin
beyond their capabilities to comply with: -
olor, size, taste and texture irrespective
me of he _ y or late, geographical production
e or variety.

ce producers to manipulate production practice and
est increasing amounts of resources to meet the
uirement of the private standards without a
rresponding increase in his selling price.

manipulation is usually done by agrochemicals which
contradict the image that these retailers are promoting.



spection Agencies Facing
ges of Private Standards

not a guarantee repeated purchases- In
environment of “here-today gone -
ional production and constant
ise is futile.



ASONOMIC REALITIES of INTERNATIONAL
STANDARDS

oe in trade, neither do they bear the

5 ade, they create the tradin
onment. The private sector bears the risk; do they%\ave the
do whatever it takes to minimize that risk? Even taking
e food safety role of government?

L AU
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ishable nature of FFV demands quick disposal, therefore

_ ducers and exporters are constantly seeking markets. A
prac at facilitate retailers quickly replacing suppliers who do
not want to/ or can’t comply with their private standards.

3. The international public standardization process may be too long.
Codex and UNECE may need to develop a mechanism to expedite
the process.



LONOMIC REALITIES of INTERNATIONAL
~ STANDARDS

1 public standardization process may be too long.
h bodies may need to develop a mechanism to

(consumers taste and preferences) while international standards
put all markets into one basket.



