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Note by the Project Manager 
 
 
1. The Trans-European North-South Motorway (TEM) is an international motorway and 
expressway network connecting the Baltic, Adriatic, Aegean and Black Seas. 
 
2. Thirteen Central Eastern and Southern Eastern European countries participate in the 
Project (Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Georgia, Hungary, 
Italy, Lithuania, Poland, Romania, Slovakia and Turkey). Three countries – Sweden, Ukraine and 
Yugoslavia – have observer status.  
 
3. Its high-capacity, double and grade-separated carriageways, each with a minimum of two 
traffic lanes will ensure an adequate quality of services for modern traffic by providing for safety, 
speed and comfort in accordance with commonly adopted standards, thus contributing to the 
economic and social development of the whole European continent. 
 
4. The United Nations Economic Commission for Europe is its Executing Agency, 
responsible for technical and administrative backstopping of the Project and the coordination of 
its activities. 
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5. The total planned length of the TEM network as of 1 January 2002 was 23,858 km, of 
which 7467 km were in operation and 975 km under construction (Annex 1). 
 
6. Taking into account the corresponding comparative indicators (last three columns of 
Annex 1), Turkey had the highest percentage of the TEM network length (29.0%), Slovakia had 
the fastest construction pace (7.1% of its national TEM network under construction) and Italy had 
the highest degree of completion of its TEM network (99.7%). In total, 30.2% of the whole TEM 
network was in operation and 3.9% of its length was under construction. 
 
7. Pending total completion, nevertheless, TEM is already an operational reality because of 
the TEM Corridor, which consists of upgraded national roads linking already constructed 
motorway sections. 
 
8. The main objectives set for the Project are: 
 

(a) To assist the participating countries in accelerating the construction of the TEM 
network through the identification of investment needs and priorities, investigation of 
the financial resources needed for its construction and determination of appropriate 
payback systems for use on the TEM motorway. 

 
(b) To assist in designing, building, maintaining, operating and administering the TEM 

motorway network on the territories of participating countries as part of an integrated 
European transport infrastructure, thus filling the gaps in the existing motorway 
network in the region. 

 
(c) To pay special attention, in view of present economic constraints, to the upgrading of 

existing roads and to envisage the staged construction of motorways. 
 

(d) To promote and improve cooperation in all matters concerning road transport between 
TEM countries having different levels of development. 

 
(e) To continue to disseminate the knowledge, expertise and know-how developed so far 

in the TEM region to other regions of the world. 
 
9. In the period of 25 years during which the TEM Project has been underway, an efficient 
cooperation and understanding has been established between the respective motorway and/or 
highway authorities of the participating countries, together with the Project’s institutional 
framework and organizational structure. 
 
10. The highest decision-making body of the TEM Project is the Steering Committee, which 
meets twice a year, determines the policy of the Project as well as the general measures to be 
taken concerning TEM activities, and takes decisions for common action. 
 
11. The TEM Steering Committee held its last (thirty-seventh) session on 5-7 June 2002 in 
Geneva. The next (thirty-eighth) session of the Committee will be held on 20-22 November this 
year in Warsaw, Poland. 
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12. The Project has a Project Central Office (PCO) set up to coordinate all the activities 
carried out under the terms of the programme of work. It operates under the direction of the 
Steering Committee and under guidance from the Economic Commission for Europe. The PCO is 
located in Warsaw and the Polish Government covers office expenses. 
 
13. The Project Central Office is headed by the Project Manager. The past TEM Project 
Managers were made available by the Governments of Greece, Turkey, Romania, former 
Czechoslovakia, Slovakia and the Czech Republic, respectively. The present Project Manager, 
Mr. M. Hantak, has been provided by the Government of Slovakia, with an assignment until 31 
December 2003. At its thirty-seventh session, the TEM Steering Committee requested the 
UNECE as the Executing Agency of the Project to request the Slovak Government to consider the 
extension of the contract of Mr. M. Hantak as the TEM Project Manager for an additional 2 years, 
i.e. until the end of 2005. 
 
14. The TEM has a National Coordinator in each participating country appointed by the 
respective Government, responsible for the coordination of all Project activities within the 
country. 
 
15. The funding of all Project activities in-kind as well as in cash is provided exclusively by 
the participating countries. In this respect, the TEM Cooperation Trust Fund has been established, 
based on the Trust Fund Agreement signed in Geneva in December 1991. According to this 
Agreement, each participating country contributes USD 7,500 annually to the Project in addition 
to its in-kind contribution. Under the terms of the Agreement, the UNECE is responsible for the 
management of the funds contributed in cash. As a result of this, the Project has a well established 
and permanent arrangement for the continuous administration and coordination of its technical, 
managerial and economic activities. 
 
16. According to the financial report for 2001, approved by the thirty-seventh session of the 
TEM Steering Committee, the total funds available in the year 2001 amounted to USD 158,262 
with total expenditures (including UNECE programme support costs) representing USD 117,639, 
resulting in a total unencumbered positive balance as at 31 December 2001 amounting to USD 
40,623. 
 
17. The TEM budget and Programme of Work for 2002, based on the provisions of the Trust 
Fund Agreement and approved by the thirty-sixth session of the TEM Steering Committee (4-6 
December 2001, Geneva) are attached to this report as Annexes 2 and 3. 
 
18. Also at the thirty-sixth session of the TEM Steering Committee, the Short-term Strategy 
for Further Integration of TEM into the New European Transport Environment (document 
TEM/WP.203), prepared by the UNECE in close collaboration with TEM member countries and 
the Project Central Office in Warsaw, was approved for inclusion in the TEM Programmes of 
Work for 2002 and 2003. 
 
19. Besides the cooperation and assistance activities of the Project regarding the acceleration 
of construction of the TEM network itself, the TEM Project performs a piloting function in private 
sector funding of motorway and road construction and maintenance, focusing on the legal 
framework for building motorways with foreign credits and concession systems, evaluation of 
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payback systems, including conditions for the application of motorway tolls, investigation and/or 
development of issues for assessing BOT concessionaire arrangements and technical assistance in 
the areas of private financing of motorways. 
 
20. In the recent period, the scope of technology and know-how transfer in the framework of 
TEM has also widened, going from motorway design, construction and operation to the broader 
field of common motorway and road issues, such as pavement and bridge management, 
environmental impact assessment, standardization, harmonization of signing, introduction of 
intelligent transport systems, etc. The forms, tools and techniques used in technology transfer 
within TEM vary according to the aim and type of activities. They include seminars, workshops 
and round tables usually organized by one member country jointly with the TEM Project Central 
Office in accordance with the annual programme of work, often in collaboration with one or more 
non-TEM institutions or consultants. 
 
21. These transfer and technical assistance activities have also included valuable inputs from 
OECD countries, especially from the countries of the European Union and the United States of 
America. Within the multitude of technology transfer programmes now directed at Central and 
Eastern European countries, TEM is unique in that it deals not only with the transfer from the 
more developed Western countries to the region, but also with technology transfer, coordination 
and exchange of experience and know-how between the participating countries of the region 
themselves. The technical potential amassed, in terms of experts trained, also constitutes a 
substantial resource for the TEM Project, which can be capitalized on in other regions. 
 
22. The TEM Project collaborates with international organizations dealing with transport 
issues, especially with the relevant Directorates General of the Commission of the European 
Union, European Conference of Ministers of Transport, OECD Transport Division, CEI (Central 
European Initiative), WERD (Western European Road Directors), US-based HEEP (Highway 
Engineering Exchange Program, UN/TER Project Central Office in Budapest, International Road 
Transport Union (IRU), International Road Federation (IRF) and the Association of European 
Motorways, Bridges and Tunnels with Tolls (ASECAP). 
 
23. At its thirty-fifth session (30 May-1 June 2001, Trieste, Italy), the TEM Steering 
Committee asked the UNECE to formulate a strategy of collaboration with the European 
Commission aimed at the development of Pan-European Transport Corridors and Areas, making 
use of the potential and experience accumulated and in accordance with the TEM Cooperation 
Trust Fund Agreement. In line with this request, a Preliminary Draft Proposal for Monitoring of 
Pan-European Transport Corridors and Areas was elaborated by the UNECE Transport Division 
and sent to the EC Directorate General for Transport and Energy in June 2001 for consideration. 
To discuss this proposal, a meeting of Mr. J. Capel Ferrer (UNECE) with Mr. Gonzales Finat (EC 
DG TREN) was held on 18 April 2002, followed by the meeting of the Corridors and Area 
Coordinators’ Group on 19 April 2002 in Brussels. From these discussions it became evident that 
there is a need to have a uniform and standardised system of data collection and presentation of 
traffic flows, the actual situation of the Corridors’ planned, new or implemented projects, etc. 
Therefore, it was decided that the UNECE should propose such a system of data collection and 
presentation, and assist some Corridors in data collection and presentation using the TEM and 
TER Project Central Offices. For the implementation of work, the UNECE Transport Division 
will set up a team in Geneva in which the TEM and TER project personnel will participate 
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actively, with the understanding that the TEM Project will deal with the road and motorway 
sector. This approach and decision was confirmed by Mr. Gonzales Finat in his letter of 2 July 
2002 addressed to Mr. Capel Ferrer. 
 
24. Following the discussion on possible cooperation with the WERD (Western European 
Road Directors) at previous sessions of the TEM Steering Committee, the second joint meeting of 
TEM representatives and members of the WERD sub-groups on TERN (Trans-European Road 
Network) and on Road Data was held in Bratislava, Slovakia on 29-30 April 2002. At the 
meeting, both parties exchanged information about their activities and about the present state and 
expected development of the TEM and TERN networks. Future cooperation, which was 
considered mutually beneficial, should aim at the involvement of the TEM countries in the 
development of performance indicators for the road sector, at the harmonization of data collection 
and the TEM and TERN reference systems and at the analysis of the TERN/TINA/TEM/E-road 
networks to serve inter alia as one of the inputs to the European Commission’s future TERN 
revision report. It was also recommended to hold joint TEM/WERD meetings at least once a year 
and to exchange annual work programmes and/or annual lists of meetings regularly. 
 
25. The TEMSTAT database represents the basic input to the TEM ArcView mapping 
programme, consisting of infrastructure status regional and country maps, traffic flow maps and 
TEM Master Plan maps presenting the envisaged network development until the year 2020.  
 
26. In November 1993, with financial and technical support from the United States Federal 
Highway Administration (FHWA) and the Highway Engineering Exchange Programme (HEEP), 
the TEM/HEEP Area V (Central Eastern Europe) was inaugurated as the first in Europe. The 
HEEP is a non-profit association in charge of promoting free exchange of computer programmes, 
systems and concepts between its members in the fields of civil engineering, transportation and 
management with the aim of increasing the effectiveness of computer usage. The establishment of 
the HEEP Area V provided TEM participating countries and their software experts with free 
access to the latest developments in highway electronic engineering. 
 
27. The TEM/HEEP Area V 2002 Annual Meeting was held in Trieste, Italy on 6-8 May 
2002. In the framework of the HEEP Educator and Student Participation Program, two students 
from the Technical University of Trieste were granted scholarship to present a report on their 
research achievements at the 2002 HEEP Annual International Conference to be held in St. Louis, 
Missouri, USA in September 2002. 
 
28. In the reporting period, the already very close cooperation of the TEM Project Central 
Office with the UNECE further intensified. The Project Manager participated in the 64th session 
of the UNECE Inland Transport Committee held on 18-21 February 2002 and in the 38th session 
of its Working Party on Road Traffic Safety (WP.1) which took place on 19-22 March this year in 
Geneva. Moreover, the Project Central Office took part in preparing the terms of reference for the 
elaboration of the TEM Master Plan and the Integrated Promotion of the Freight Villages Concept 
launched by UNECE. The TEM Deputy Project Manager, as a member of the UNECE Ad hoc 
Multidisciplinary Group of Experts on Safety in Tunnels, took part in the session of this Group in 
Geneva on 17-18 January 2002. 
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29. In accordance with a decision of the 36th session of the Steering Committee and with the 
Project’s Programme of Work for the year 2002, the meeting of the Group of Former TEM 
Project Managers took place at the premises of the Project Central Office in Warsaw on 28 
February – 1 March 2002. 
 
30. On 8-9 April 2002, the TEMSTAT Data Collection and Mapping Meeting was held in 
Budapest, Hungary, in which representatives of 10 TEM member countries participated. At the 
meeting, the updatings of the TEMSTAT 1 and 2 databases, of the TEM status data and of the 
TEMSTAT 2002 country maps, prepared by the TEM PCO, were materialized. The report of the 
meeting bears the document number TEM/CO/OP/16 and contains also the TEM 2002 status table 
and diagram. 
 
31. At the invitation of the Academy of Sciences and Arts of Bosnia and Herzegovina, the 
Project Manager attended the International Scientific Symposium “Transportation Infrastructure 
in the South-East European Countries” held in Sarajevo on 11-12 April 2002 and delivered a 
presentation on the role of the TEM Project in the development of Baltic-Adriatic Motorway 
Connections with special respect to Pan-European Transport Corridor No. V. 
 
32. At the invitation of the European Conference of Ministers of Transport, the Project 
Manager took part in a meeting held on 14-15 February 2002 in Paris to examine the terms of 
reference of a study on “Transport and Energy Infrastructure in South East Europe” to be 
elaborated by Louis Berger S.A. The final report on the study should be available in May 2003. 
 
33. At the initiative of the Government of Italy, the TEM Permanent Table for the 
Development and Coordination of Motorway Construction and Operation in the TEM South-
Western region was established in Trieste, Italy. The third meeting of this Permanent Table was 
held on 9-10 May 2002 with representatives of 4 TEM countries, Slovenia as well as the Central 
European Initiative and the TEM PCO participating. 
 
34. In accordance with the TEM Programme of Work for 2002, the Meeting of TEM Road 
Directors Responsible for Infrastructure took place in Geneva on 3-4 June 2002. The meeting 
provided a platform for informing the Directors about the ongoing activities and achievements of 
the TEM Project and for discussing future steps to be taken especially with regard to the 
development of the TEMSTAT database, implementation of the Project’s Short-term Strategy, 
elaboration of the TEM Master Plan, the Project’s involvement in the monitoring of Pan-European 
Transport Corridors, cooperation with the WERD and expected TEM geographic scope extensions 
also in the light of the forthcoming accession on some of its member countries to the European 
Union. 
 
35. In the reporting period, collaboration with the TER Project Central Office in Budapest, 
established in 1991, continued. The collaboration concentrated mostly on the administration of 
both Projects and on the possibilities for cooperation with the European Commission in activities 
with multimodal scope. 
 
 

____________ 
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2.1.2. 
B

ilateral and m
ultilateral contacts 

betw
een neighbouring countries 

encouraged and supported by 
PC

O
 

 

PC
O

 
G

overnm
ents  

* 
* 

* 
* 

 
 

2.2  I. 

Providing inform
ation 

on TEM
: inform

ation 
brochure, international 
events, m

ass m
edia 

inform
ation, etc. 

 

2.2.1. 
Elaboration of an European 
Transport Press List and regular 
dispatching of press releases on 
Project’s actions 

EC
E 

PC
O

 
* 

* 
* 

* 
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O
bjective 

A
ctivity 

2002 
N

o. 
D

escription 
N

o. 
Priority 

D
escription 

A
ction 

Im
plem

ented by 
I 

II 
III 

IV
 

 
 

 
 

2.2.2. 
Perm

anent updating of TEM
 

Project w
ebpage w

ithin the 
U

N
EC

E w
ebsite 

 

EC
E 

PC
O

 
* 

* 
* 

* 

 
 

 
 

2.2.3. 
Printing and distribution of TEM

 
2002 brochure 
 

PC
O

 
* 

 
 

 

 
 

 
 

2.2.4. 
Feedback m

em
bers w

ith TEM
 

new
s 

 

PC
O

 
* 

* 
* 

* 

 
 

 
 

2.2.5. 
Presence in European Transport 
fora 
 

PC
O

 
G

overnm
ents 

* 
* 

* 
* 

 
 

 
 

2.2.6. 
O

rganisation/participation in 
regional and national events to 
present the Project 
 

PC
O

 
G

overnm
ents 

* 
* 

* 
* 

 
 

 
 

2.2.7 
Strengthening TEM

 PC
O

 by 
securing m

ore financial and 
hum

an resources 

EC
E 

G
overnm

ents 
* 

* 
* 

* 
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O
bjective 

A
ctivity 

2002 
N

o. 
D

escription 
N

o. 
Priority 

D
escription 

A
ction 

Im
plem

ented by 
I 

II 
III 

IV
 

3. 
Ensuring safe, 
sustainable and 
hom

ogeneous 
driving 
conditions on 
TEM

 by assisting 
in TEM

 design, 
m

aintenance,  
operation and 
m

anagem
ent 

3.1. 
 II. 

H
arm

onisation of 
m

otorw
ay signing 

 

3.1.1. 
B

ringing the relevant TEM
 

docum
ent to the attention of the 

EC
E W

orking Party on R
oad 

Traffic Safety (W
P.1) and 

participation in its w
ork, aim

ed at 
m

otorw
ay/expressw

ay signing 

EC
E 

PC
O

 
 

* 
* 

* 
* 

 
 

3.2  I. 

TEM
 inform

ation 
system

s 
3.2.1. 
Perform

ing H
EEP A

rea V
 regular 

activities 

PC
O

 
Italy 

 
* 

 
 

 
 

 
 

3.2.2. 
D

ata processing of TEM
STA

T 
databases 

PC
O

 
* 

 
* 

 

 
 

 
 

3.2.3. 
Training of TEM

STA
T contact 

persons 

PC
O

 
G

overnm
ents 

 
* 

 
 

 
 

3.3. 
 II. 

TEM
 traffic forecast 

3.3.1 
O

rganisation of the W
orkshop on 

traffic censuses and forecasting 

PC
O

 
EC

E 
G

overnm
ents 

 
 

* 
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O

bjective 
A

ctivity 
2002 

N
o. 

D
escription 

N
o. 

Priority 
D

escription 
A

ction 
Im

plem
ented by 

I 
II 

III 
IV

 

 
 

3.4  . 

TEM
 Perm

anent Table 
on D

evelopm
ent and 

C
oordination of 

M
otorw

ay C
onstruction 

and O
peration in the 

TEM
 South-w

estern 
region 

3.4.1. 
R

egular m
eeting of the 

Perm
anent Table 

PC
O

 
A

ustria 
B

osnia and 
H

erzegovina 
C

roatia 
H

ungary 
Italy 

 
* 

 
 

 
 

 
 

3.4.2. 
M

eeting of the W
orking G

roup of 
the Perm

anent Table 
 

PC
O

 
G

overnm
ents 

involved 

 
 

 
* 

4. 
TEM

 
integration into 
Pan European 
transport 
environm

ent 

4.1. 
 I. 

C
o-operation w

ith 
respective EC

 bodies 
and other EU

 states’ 
organisations and 
institutions 

4.1.1. 
Establishm

ent of regular dialogue 
and institutional co-operation 
w

ith EC
 D

G
 TR

EN
, R

EG
IO

, 
EN

LA
R

G
EM

EN
T 

 

EC
E 

PC
O

 
* 

* 
* 

* 
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O
bjective 

A
ctivity 

2002 
N

o. 
D

escription 
N

o. 
Priority 

D
escription 

A
ction 

Im
plem

ented by 
I 

II 
III 

IV
 

 
 

 
 

4.1.2. 
Incorporation of selected TEM

 
activities into EU

-ISPA
 

overriding interest 
 

EC
E 

PC
O

 
* 

* 
* 

* 

 
 

 
 

4.1.3. 
Strengthening TEM

 as 
m

onitoring and m
anagem

ent 
instrum

ent of Pan-European 
C

orridors developm
ent 

 

EC
E 

PC
O

 
G

overnm
ents 

* 
* 

* 
* 

 
 

 
 

4.1.4. 
Involvem

ent of TEM
 in EU

 
R

esearch and D
evelopm

ent 
Program

s fram
ew

ork and the 
O

EC
D

 R
TR

 program
m

e 
 

EC
E 

PC
O

 
* 

* 
* 

* 

 
 

 
 

4.1.5. 
Prom

otion of the TEM
 Project at 

national level 
 

G
overnm

ents 
* 

* 
* 

* 
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O
bjective 

A
ctivity 

2002 
N

o. 
D

escription 
N

o. 
Priority 

D
escription 

A
ction 

Im
plem

ented by 
I 

II 
III 

IV
 

 
 

 
 

4.1.6. 
C

ontribution of TEM
 to the 

developm
ent of the Freight 

V
illages concept in the region 

 

EC
E 

PC
O

 
G

overnm
ents 

* 
* 

* 
* 

 
 

 
 

4.1.7. 
Establishm

ent of regular dialogue 
and co-operation w

ith non-
G

overnm
ental O

rganisations 
(Europlatform

s, U
N

IC
E, W

ER
D

, 
Eurocham

bres, IR
U

), 
U

niversities and R
esearch 

Institutions 
 

EC
E 

PC
O

 
* 

* 
* 

* 

 
 

 
 

4.1.8 
Prom

otion of TEM
 Standards and 

R
ecom

m
ended Practice 

 

 
* 

* 
* 

* 
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O

bjective 
A

ctivity 
2002 

N
o. 

D
escription 

N
o. 

Priority 
D

escription 
A

ction 
Im

plem
ented by 

I 
II 

III 
IV

 

 
 

4.2. 
 I. 

C
o-operation w

ith other 
countries and fora 

4.2.1. 
D

evelopm
ent of close co-

operation w
ith other related 

initiatives and projects (C
EI, 

TIN
A

 Successors, B
SEC

, 
O

EC
D

,EC
M

T, etc.) 
 

EC
E 

PC
O

 
 

 
* 

* 

 
 

 
    

4.2.2. 
D

evelopm
ent of contacts aim

ing 
at investigating possibilities of 
co-operation w

ith other European 
N

G
O

s (C
LEC

A
T, FEPI, EIA

, 
ESPO

, EC
SA

) 
 

EC
E 

PC
O

 
 

 
* 

* 

 
 

 
 

4.2.3. 
C

onnection of TEM
 plans to 

other com
ponents of the netw

ork 
(rail, sea ports, inland ports, 
airports, SSS connections) 
 

EC
E 

PC
O

 
G

overnm
ents 

 
 

* 
* 
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O

bjective 
A

ctivity 
2002 

N
o. 

D
escription 

N
o. 

Priority 
D

escription 
A

ction 
Im

plem
ented by 

I 
II 

III 
IV

 

 
 

 
 

4.2.4. 
Identification of connections of 
TEM

 netw
ork to the transport 

netw
orks of neighbouring regions 

 

EC
E 

PC
O

 
 

 
* 

* 

 
 

 
 

4.2.5. 
Involvem

ent of TEM
  in 

application of new
 technologies 

&
 techniques (ITS, telem

atics, 
inform

atics, etc.) 
 

EC
E 

PC
O

 
G

overnm
ents 

 
 

* 
* 

5. 
Project 
m

anagem
ent 

enhancem
ent 

5.1. 
Steering C

om
m

ittee 
activities 

5.1.1. 
R

egular sessions 
EC

E 
PC

O
 

G
overnm

ents 
 

* 
 

* 
 

 
 

5.2. 
C

o-operation w
ith 

U
N

EC
E 

5.2.1. 
C

ontinuation and further 
strengthening of co-operation 
w

ith U
N

EC
E ITC

 and its 
subsidiary bodies 
 

EC
E 

PC
O

 
G

overnm
ents 

* 
* 

* 
* 
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O

bjective 
A

ctivity 
2002 

N
o. 

D
escription 

N
o. 

Priority 
D

escription 
A

ction 
Im

plem
ented by 

I 
II 

III 
IV

 

 
 

5.3. 
C

o-operation am
ong 

TEM
 countries in all 

m
atters concerning road 

transport 
 

5.3.1. 
C

ontacting the G
overnm

ents w
ith 

respect to their needs 

PC
O

 
G

overnm
ents 

* 
* 

* 
* 

 
 

 
 

5.3.2. 
M

eeting of the G
roup of Form

er 
Project M

anagers 
 

PC
O

 
* 

 
 

 

 
 

 
 

5.3.3. 
M

eeting of D
irectors of R

oads 
R

esponsible for Infrastructure 
 

 
 

* 
 

 

  
___________ 


