


Freight Volumes

We are only country in 
the region who have a 
Free Trade Agreements 

with members of 
Commonwealth of 

Independent Countries, 
European Union, Turkey

and China

10,005 

10,758 

Freight Volumes
'000 tones

2018 2019

+ 8%

242,327
308,844

Revenue
'000 GEL

2018 2019

+ 28%



Passenger Transportation

This figures are Historical 
Maximum for Georgian 
Railway’s passenger SBU

2.8  3.0 

2018 2019

Passenger Transportation 
mln. Pass.

27 
31 

2018 2019

Revenue
mln. GEL

+12% +6%



Highest numbers of containers handled by Georgian Railway

GR received the first 
container train from China in

2015

2019  to 2018 

33
 %

83
 %

China ‐ GeorgiaOverall

23
 %

BTK



Technical 
Problem

• Transshipment
• Changing Gauge 

Documental 
Problem

• CIM
• SMGS

Using common CIM/SMGS consignment note will 
decrease the time needed for matching the 

documents on 1 block train from 7 hours to 1 hour



Advantages of the system:

 “One Window” principle is more convenient for clients;
 Transparency of on-going customs processes, as well as 

information to clients is provided via online portal;
 Removal of material documentation for local freight 

transportation and replacement of them with 
electronically signed  legal analogues (PDFs);

 Data archiving, security, reliability and access flexibility
when needed; 



More than 90% of the 
Modernization project is 
completed. Expected to be 

finished in 2020

• Increase capacity from 27 to 48
million tons 

• Decrease Transportation time on 
mainline from 5 to 3 hours

Feeder service directly 
connecting Yuzhny, 

Ukraine and Poti, Georgia

It decreases transit time from 
12 days down to 2 days

Feeder service directly connecting 
Constanta,Romania and Batumi, Georgia



Georgia is emerging as Eurasian trade 
hub


