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“Building 
Back Better 
in Informal 

Settlements 
as a step 
towards 
more 
Sustainable 

Urbanization”



NGO Journalist for Human Rights in cooperation with Institute 

of Public Health in the Republic of North Macedonia and with  

support of UNECE secretariat of Protocol on Water and Health

conducted self-assessment in 2015/2016 by applying the 

Equitable Access Score-card at local level.

- In Skopje 10 communities, NE region (5 communities) and 

Veles (1 community) and 5 informal settlements in targeted 

communities

- With multi-stakeholder approach

- Involvement of more than half of the population

- Multiethnic



 In every hospital ward there are separate toilets for 

men and women and bathrooms for personal hygiene, 
while other health facilities have toilets for men and 

women, not suitable for maintaining menstrual hygiene

FINDINGS FROM THE SELF-ASSESSMENT

MACEDONIANS DRINK SAFE WATER AND 
HAVE ACCESS TO SANITATION, BUT…



FINDINGS FROM THE SELF-ASSESSMENT 
MACEDONIANS DRINK SAFE WATER AND 

HAVE ACCESS TO SANITATION, BUT

 All educational institutions in the city have
access to safe water and sanitation.

 All educational institutions in the city and 
countryside have special toilets for men and 
women as well as in larger schools in the villages, 
and in some of the smaller satellite schools have 
common toilets.

 But, none of the educational institutions had 
adequate facilities to maintain menstrual 
hygiene.

 After the result from self-assessment and our 
campaign we start with readapting school toilets 
and at the moment we have adapted 12 school 
toilets and two communities put in their budget 
toilets adapting with MHM standards



MACEDONIANS DRINK SAFE WATER 
AND HAVE ACCESS TO SANITATION, 

BUT

 We have made online teaching for MHM for 
2000 students in secondary schools in Skopje, 
Resen, Kavadarci and Bitola (The children 
from the Center for Street Children - Suto
Orizari, who are street children and live in 
informal settlements without access to water 
and sanitation, were also included.



FINDINGS FROM THE SELF-ASSESSMENT 
MACEDONIANS DRINK SAFE WATER AND 

HAVE ACCESS TO SANITATION, BUT...

 In Skopje, municipality of Shuto Orizari has the highest
percentage of families living in housing without water and 
sanitation. 

 The most affected are the women and girls



MACEDONIANS DRINK SAFE WATER 

AND HAVE ACCESS TO SANITATION, 
BUT

 According to the latest survey by the NGO 
"InSoC" 95 per cent of Roma are poor

 Only 16 per cent of Roma living in Skopje, mostly 
in informal settlements, have a toilet and a 
bathroom in their homes

 The rest use toilets outside of their homes. Just 26
per cent have access to water.

Municipality of Shuto Orizari 
started project for free of charge 

connection to the water supply 

network



OBSTACLES TO EQUITABLE ACCESS

 Geographical disparities

 Lack of finance in the municipalities to develop and maintain the 
access to water and sanitation

 Missing WWTP ( except in municipality Kumanovo)

 Lack of public toilets (except in Veles)

 Lack of MHM in schools (except in one private school in Veles)

 Lack of access to drinking water and sanitation for homeless

 Bacteriologically improper drinking water in rural areas and 
informal settlements (20-40%)

 No access to drinking water and sanitation in religious facilities, 
temporary camps, informal settlements 



CHALLENGES 

 Setting standards for toilets in public institutions, schools and 
religious facilities, as well as for public toilets 

Before implementation of project in 

Skopje there weren’t any public toilets, 

after the campaign 4 public toilets in 

Skopje were opened/adapted and 

public toilets in Ohrid were built for the 
first time



CHALLENGES II

 Setting up and implementing measures for social 
protection of the population

 Embrace services for the poor informal  settlements as a 
key utility  corporate objective and articulate  this within 
guidelines, strategies and principles in the provision of 

services to low income areas



Monitoring / Is the problem solved 

What problem / Hygiene 

Hazard are you solving?

What specific action task 

will resolve this problem/hazard ?

Who will deliver this task ?

( and who will supervise/support)  

What resources are required ?

( financially , staff etc)

When do you expect to 

complete this task ? 

Actual 

completion date

Further action? 

Review 1  

Further action? 

Review 2 etc

1. Water supply in the school

Water is not always 

available in summer 

Keep bottled water available for drinking & 

handwsahing  during dry summer months

Hausmeister supervised by School 

Director

500 euro / summer Juli 2021 no

Not all classrooms have 

hanwashing stations

Install 5 aditional handwashing stations + repair 3 

existing non functioning  handwashing stations

Hausmeister Popov hiring a 

contractor

Total cost 2500 Euro repairs November 2020 

new ones December 2020

no

Ensure hand gel dispensors are available in each 

class , at entrance & exit of the school 

Mr. Buyer ordering gels + technical 

staff keeping an eye on stock/empty 

bottles

Cost expected 400 Euro/month 1st October 2020 Yes 5-Oct-20 dd nov 1, 2020 not 

enough gels-> mr 

buyer  to use gel 

planning tool 

Repair piping Hausmeister Popov hiring a 

contractor

Total cost 2000 Euro During X mass Holidays

maintenance training for tehcnical staff Hausmeister Popov organising with 

MCEC/maintenance company

Cost tbc January 2021

Garbage is lying in 

corners evrywhere 

Buy extra bins, with binliners for janitors to 

remove/replace daily (part of cleaning protocol)

Mr. Buyer + Hausmeister Popov 200 euoro for new bins

15 Euro/month for binliners

1st October 2020 not in place, 

director to follow up  

Covid 19 measures are not 

followed well  

Set up a hygiene team to monitor and improve 

messaging incl. technical staff & students 

Mrs. Teachers tbc 1st November  2020 Team in place, but 

misisng janitor

Hygiene team to follow online Hygiene promotion 

training & design HP materials &actions

Mrs. Teachers & Team Small bufdget for Hygiene 

Promotion Actions available

After finishing the hygiene improvement plan for all areas that are not meeting the standards please upload it and finallize the assessment

Critical for 

keeping  

school  

open

2. Hand Hygiene

4. IPC ( Infection Prevention and control)

3. Sanitation ( toilets and waste handling

Perfecto School Building in Capital strteet, Skopje , north Macedonia

Hygiene Improvement Plan 

Toilets are leaking /wet 

all the time

Covid-19 Response - Safe back to school Program - Build Back better

SCHOOL HYGIENE 

IMPROVEMENT 
PLAN

Guidance 

Questionnaire

Digital School WASH 

Assessment Tool 

Dashboard & data 

WASH & IPC 
situation Schools

Integrated School Hygiene Improvement Plan 

National 
Protocol for 

opening 
Schools during 

Pandemic 

Co- Invest in 

Handwashing 

Hygiene 

Promotion
Materials

General 
Guidelines for 

WASH & IPC in 
schools by

WHO & UNICEF



Prof. Mihail Kochubovski MD PhD
Head of Sector Environmental Health - Chief Department of Water
Safety & Environmental Sanitation - Institute of Public Health of NM

MINISTER OF EDUCATION INTRODUCING THE TOOL                   

https://www.youtube.com/watch?v=lxcUmhJE77E&ab_channel=EduinoPlatform

NATIONAL INSTITUTE & REGIONAL CENTERS 
OF PUBLIC HEALTH PRESENTING THE 

PROGRAMM

WEBINAR with 54 schools & 
municipalities

Webinar on assessment and maintenance of hygiene in schools – done by the 
IPH, CPHs and Ministry of Education and Science with assistance of UNICEF 

(10.10.2020)

https://www.youtube.com/watch?v=lxcUmhJE77E&ab_channel=EduinoPlatform


WEBINAR ON PROMOTION OF A MANUAL ON 
SAFE MANAGEMENT OF DRINKING WATER, 

SANITATION AND WASTEWATER DURING 
PANDEMIC OF COVID-19

SKOPJE, 10.11.2020

Prepared by Prof. Mihail 
Kochubovski to be used by the 

Association of Public Communal 

Enterprises in the North Macedonia



Water is life, and clean water means health

www.jhrmk.org

www.iph.mk

http://www.jhrmk.org/

